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development, takes MOFA’s above efforts into the broader context of sustainable human development
in terms of two parallel outputs: I) developing national capacities towards professional diplomatic
excellence, including placement of a core pool of 24 diplomats to get on-the-job training in the UN
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I. SITUATION ANALYSIS

Saudi Arabia has emerged as an important diplomatic partner in UN and other global processes.The Kingdom’s participation and engagement in diplomatic affairs is guided by the Ministry ofForeign Affairs (MOFA)’s strategic vision of boosting its diplomatic missions and functions. TheMOFA strategy calls for the Kingdom to continue and expand its pioneering role in the diplomaticaffairs and new strategic partnerships that contribute to the creation of an international order basedon justice and mutual human principles leading to a secure and prosperous world.
Key to this ambitious strategy is a need to continually develop capacities of the Kingdom’sdiplomatic core, Through this new programme between UNDP and the Government, an intensiveset of on-job trainings and learning opportunities will be provided for young and mid-level Saudidiplomats related to the main Committees under the UN General Assembly (UN-GA). Theoverriding objective of this effort is to sustain a pool of Saudi diplomats who are qualified andcapable to efficiently implement the national mandate of foreign affairs in the most professionalmanner that meets the leadership role of Saudi Arabia in world politics.
Saudi Arabia is witnessing a rapid progress on various aspects of socio-economic developmentlocally with progress on economic diversification, infrastructure, health, education, finance anddomestic trade contributing to the well-being of the nation. Within this process, Saudi Arabiaattaches great importance to human resources development, the main target of the new 9th NationalDevelopment Plan (2010-14). The current initiative aligns with the NDP in terms of developingcapacity of Saudi youth to emerge as future leaders in the nation.
It is considered as significant and professional to establish a strong link between the burgeoningmedium-term national priories (as expressed by the five-year plans of MOFA and as sectorallydetailed in the annual work plans of the corporate divisions) and the changing requirements of thenational diplomatic capacities in a framework of a life-long learning process. This project is toprovide MOFA with advisory services to achieve this ambitious quest for a perfect merger betweentheory and vision, on the one hand, and practice, on the other.

IL STRATEGY

Phase 1 of the cooperation (Jan-Dec 2013) will involve conducting a series of on-job trainings andsimulated trainings over a one-year period for 24 young Saudi diplomats within key UN entities,working on matters related to the committees of the UN-GA, such as peace and security; economicand financial affairs; and social, humanitarian and cultural affairs. This would be facilitated by theUnited Nations Institute for Training and Research (UNITAR) who would play a lead role in theproject for all capacity development activities. The on-job-trainings would be phased into foursessions with 6 persons in each hatch placed in roles in the UN system (including programmes andfunds) working on matters related to and overlapping with the work of the GA Committees throughthe facilitation role of UNITAR. They would be coupled with UNITAR facilitated trainings onrelated topics of international relations, and would supplement trainings already being provided bythe MOFA Institute for Diplomatic Studies (IDS). It is expected that through the technicalassistance MOFA will have a young core of Saudi diplomats well versed in the various operationsand substantive debates in the UN-GA. The programme would also provide close monitoring,performance assessment and overall evaluation of capacity development results.
It is also expected that a Phase 2 of the cooperation (Jan-Dec 2014) could be developed based onthe lessons learned and successes of the first year activities. The longer-term programme couldinclude further on-job placements in UN entities. It could also include further trainings. includingon Security Council functions during Saudi Arabia’s membership 2014-15 and building ontrainings on SC matters undertaken with Columbia University, IDS and UNITAR in 2012. Futureactivities could also include support for review and enhancement of HR policies institutionalarrangement with MOFA to address more systematic and institutional capacity needs.
In this respect, the proposed project will locus on two major outputs to he implemented in twophases as detailed in the above strategy. The outputs are:



1) National capacities developed towards professional diplomatic excellence:
LI In-depth theoretical knowledge and professionally firm practicaltraining to nurture all skills of diplomatic negotiations. alignment of

the international relations requirements and the national developmentpriorities in simulation settings to be designed in cooperation withspecific centres of excellence.

ft is to be noted that parts of this component of training have already
been accomplished through the Institute of Diplomatic Studies andUniversity of Columbia. On this basis, the training structures and
contents will be used for future trainees.

1.2 Placements for a core pool of 24 diplomats to get on-the-job trainingin actual or simulated settings in the UN System. The work shall beon a rotational basis to empower this pool deliver MOFA’s vision inthe short-term as well as in the long-term.
1.3 Multilateral diplomacy training program designed and delivered fornational diplomats, first abroad and second in Saudi Arabia

(2) Methods, tools and skills promoted with respect to negotiation, reportingon commercial, economic, cultural, and scientific aspects of bilateralrelations, public diplomacy strategy:
2.1 A study conducted to define cultural tenets of diplomacy and linkagesto contemporary politics and international relations
2.2 Twinning arrangements developed with universities and researchinstitutions as well as with countries of best practices
2.3 Partnerships forged with universities and research institutions tosupplementing the relevant national efforts in this respect.
2.4 Public diplomacy strategy formulated.
2.5 Training kits developed for the core diplomatic functions(negotiation, reporting, and comprehension of legal instruments).

The present one-year project (Jan 2013-Dec 2013) is the precursor for the next phase of the project(Jan 2014-Dec 2014). On this basis, the budget of the project is dedicated to the first phase with theexpectation that a full-fledged Project Document will be developed and signed later for thesubsequent phase.
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IV. MANAGEMENT ARRANGEMENTS

Project Organi on ire

This project will be implemented under the National Implementation (NIM) modality with
activities implemented through UNDP’s NIM modality, whereby MOFA assumes implementation
responsibility with UNDP Implementation Support Services for recruitment of international and
other activities as noted in the Annual Work plan. UNDP will serve as UN cooperating agency in
the project for provision of international advisors and other activities as noted in the Annual Work
plan. All activities under the project will be done through standard Project Board mechanism to
serve as a steering committee between MOFA and UNDP to ensure coherence of all activities
under the project. UNDP will provide technical advisory support to all activities through the UNDP
Country Office in Riyadh, UNDP Regional Service Centre in Cairo and various units in UNDP
Headquarters in New York, as well as support for overall project management activities on request
through ISS mechanism on cost-recovery basis.

Project Board
The Project Board is the group responsible for making on a consensus basis management decisions
for a project when guidance is required by the National Project Manager, including
recommendation for approval of project revisions. Project reviews by this group are made at
biannual basis in Riyadh, or as necessary when raised by the National Project Manager. This group
is consulted by the National Project Manager for decisions when management tolerances (i.e.
constraints normally in terms of time and budget) have been exceeded. This group contains three
roles: executive representing the project ownership to chair the group, senior Supplier role to
provide guidance regarding the technical feasibility of the project, and senior Beneficiary role to
ensure the realization of project benefits from the perspective of project beneficiaries.

The Project Board has the following members: Assistant Minister for Foreign Affairs (Executive
and Senior Beneficiary). Resident Representative. United Nations Development Programme. Saudi
Arabia (as Senior Supplier). MOFA and UNDP must always he present in the project board which
works on a consensus basis and final decision making on project activities and accountability in
accordance with its applicable regulations. rules, policies and procedures.

Execution Arrangements



Project Assurance

Proiect Assurance is the responsibility of each Project Board member, but the role can he delegated
to staff within each agency. The Project Assurance role supports the Project Board by carrying out
objective and independent project oversight and monitoring functions. This role ensures appropriate
project management milestones are managed and completed. The Team Leader for Governance
UNDP Saudi Arabia will hold the Project Assurance role for the UNDP, and a similar level
government representative would undertake this role for MOFA. The National Project Manager and
Project Assurance roles will never be held by the same individual in MOFA.

National Project Manager
The National Project Manager will be the Assistant Minister of Foreign Affairs and has the
authority to run the project on a day-to-day basis on behalf of the Project Board within the
constraints laid down by the Project Board. The National Project Manager is responsible for day-
to-day management and decision-making for the project. The National Project Manager’s prime
responsibility is to ensure that the project produces the results specified in the project document, to
the required standard of quality and within the specified constraints of time and cost. The National
Project Manager is appointed by the Ministry of Foreign Affairs through letter to UNDP. MOFA
will also provide counterpart staff, offices facilities and necessary office equipment (including
computers) for project staff, other project support facilities as required including for project related
seminars, workshops and training facilities: other support in kind.

Terms of Reference/job descriptions for the respective long term advisers and short term
experts/consultants are set out in the Annex.

Prior Obligations and Requisites
There arc no prior obligations and requisites attached to this document.

The schedule of payments (SR) and U?DP bank account details:

Payments Amount in US$ Contributor

Payment Due on 1 Feb 2013 250,000 Government of Saudi
ArabiaPayment Due on 1 July 2013 250,000

Total 500,000

The value of the payment, in Saudi Riyal shall be determined by applying the United Nations
operational rate of exchange in effect on the date of payment. Should there be a change in the
United Nations operational rate of exchange prior to the full utilization by the UNDP of the
payment, the value of the balance of funds still held at that time will be adjusted accordingly. If, in
such a case, a loss in the value of the balance of funds is recorded, UNDP shall inform the
Government with a view to determining whether any further financing could be provided by the
Government. Should such further financing not be available, the assistance to be provided to the
project may be reduced, suspended or terminated by UNDP.

The above schedule of payments takes into account the requirement that the payments shall be
made in advance of the implementation of planned activities. It may be amended to he consistent
with the progress of project delivery. IJNDP shall receive and administer the payment in
accordance with the regulations, rules and directives of UNDP, All financial accounts and
statements shall he expressed in United States dollars. If unforeseen increases in expenditures or



commitments are expected or realized (whether owing to mtationary factors, fluctuation in

exchange rates or unforeseen contingencies). UNDP shall submit to the government on a timely
basis a supplementary estimate showing the further financing that will he necessary. The
Government shall use its best endeavours to obtain the additional funds required.

If the payments referred above are not received in accordance with the payment schedule, or if the
additional financing required in accordance with paragraph above is not forthcoming from the
Government or other sources, the assistance to he provided to the project under this Agreement
may he reduced, suspended or terminated by UNDP. Any interest income attributable to the
contribution shall be credited to UNDP Account and shall be utilized in accordance with
established UNDP procedures. Ownership of equipment, supplies and other properties financed from
the contribution shall vest in UNDP. Matters relating to the transfer of ownership by UNDP shall be
determined in accordance with the relevant policies and procedures of UNDP. The contribution shall
be subject exclusively to the internal and external auditing procedures provided for in the financial
regulations, rules and directives of UNDP.” In accordance with the decisions and directives of
UNDP’s Executive Board, the contribution shall be charged: 5% cost recovery for general
management support (GMS) by UNDP headquarters and country office, and Direct cost for
implementation support services (ISS) provided by UNDP and/or UNITAR at agency fee rates.



V. MOMTORPG FRAMEoRK A”D E ALI ATIO

In accordance with UNDP Programme and Operations Policies and Procedures (POPP) outlined in
the VNDP User Guide, the project v ill be monitored through the following:

Within the annual cycle
On a quarterly basis, a quality assessment shall record progress towards the completion of key
results, based on quality criteria and methods captured in Quality Management table below.

> An Issue Log shall be activated in Atlas and updated by the Project Manager to facilitate
tracking and resolution of potential problems or requests for change.
Based on the initial risk analysis submitted (see annex 1), a risk log shall be activated in Atlas
and regularly updated by reviewing the external environment that may affect the project
implementation.

Based on the above information recorded in Atlas, a Project Progress Reports (PPR) shall be
submitted by the Project Manager to the Project Board through Project Assurance, using the
standard report format available in the Executive Snapshot.Project Lesson-learned log shall be
activated and regularly updated to ensure on-going learning and adaptation within the
organization, and to facilitate the preparation of the Lessons-learned Report at the end of the
project.

> Monitoring Schedule Plan shall be activated in Atlas and updated to track key management
actions/events

Annually

Annual Review Report. An Annual Review Report shall be prepared by the Project Manager
and shared with the Project Board and the Outcome Board. As minimum requirement, the
Annual Review Report shall consist of the Atlas standard format for the QPR covering the
whole year with updated information for each above element of the QPR as well as a summary
of results achieved against pre-defined annual targets at the output level.

> Annual Project Review. Based on the above report, an annual project review shall be
conducted during the fourth quarter of the year or soon after, to assess the performance of the
project and appraise the Annual Work Plan (AWP) for the following year. In the last year, this
review will be a final assessment. This review is driven by the Project Board and may involve
other stakeholders as required. It shall focus on the extent to which progress is being made
towards outputs, and that these remain aligned to appropriate outcomes.



Quality Management for Project Activity Results
Replicate the table Jar eaclz activiti result a/the A WP to provide information on monitoring actions
based on quality criteria.

OUTPUT 1: National capacities developed towards professional diplomatic excellence

Activity Result 1 Multilateral diplomacy training program Start Date: 1 Jan 2013
(Atlas Activity ID) End Date: 31 Dec 2014

Purpose Designed and delivered for 24 national diplomats, first abroad
(Geneva or New York) and second in Saudi Arabia with practical
training in simulation settings

Description 1.1 Three- dav training programme on multilateral conferences and diplomacY to take place in
Geneva or New York and to include a negotiation simulation exercise

1.2 Five-day training programme on negotiation skills and techniques .cpecificallv tailored to
the work oft/zr Securirv Council and General Assesmblv. to take place in Saudi Arabia

1.3 Three-day Training of Trainers programme to take p/ace in location of choice to ensure
the future sustainabilitv of training delivery in-house

1.4 Translation of UN/TAR s training material, including Manual for UN delegates, into
Arabic language

1,5 Monitoring and evaluation of training impacts to infrm design and delivery of strarev in
2014

Quality Criteria Quality Method Date of Assessment
how/with what indicators the Means of verification, what When will the
quality of the activity result will be method will be used to assessment of quality he
measu red? determine if quality criteria pemformed?

has been met?

Number of diplomats who complete Ex-ante and ex-post training Evaluation report to be
each face-to-face course evaluations to be delivered published before I st
Number of diplomats who consider before and after the face-to- January 2014
the training to have met their face training activities, in
learning needs accordance with Kirkpatrick

. evaluation methodologiesTranslation of the UNITAR s
Manual for UN delegates into issuance of Manual for UN
Arabic language delegates to Saudi Arabia’s

diplomats (in Arabic
language)

OUTPUT 2: Methods, tools and skills promoted with respect to negotiation, reporting on
commercial, economic, cultural, and scientific aspects of bilateral relations, public
diplomacy strategy

Activity Result 1 On-the-job training Start Date: 1 Jan 2013
(Atlas Activity ID) End Date: 31 Dec 2014

Purpose Placements for 24 diplomats to get on-the-job training in various key UN
entities to work on matters related to the work of the General Assembly and the
Security Council so that diplomats are well versed in the various operations
and substantive debates in the UN-GA.

Description Designing schedules of rotational placements for 2$ diplomats March — Dec
2013 and nionitoring. supervising and reporting on collective performance of
24djmflsLtlbm%hmng md rTodcrl svi onrjpjvnc\ —
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—

Quality Criteria
hoit/with thar uzduators the
quality of the activity result will be
measured?

VI. LEGAL CONTEXT

Quality Method
Meaizs of verification. t hat
method will be used to
determine if qualirs.’ criteria
has been met?

If the country has signed the Standard Basic Assistance Agreement (SBAA), the followingstandard text must be quoted:

This project document shall be the instrument referred to as such in Article 1 of the SBAA between
the Government of (country) and UNDP. signed on (date). Consistent with the Article III of theStandard Basic Assistance Agreement, the responsibility for the safety and security of the executingagency and its personnel and property, and of UNDP’s property in the executing agency’s custody,rests with the executing agency. The executing agency shall:put in place an appropriate security
plan and maintain the security plan, taking into account the security situation in the country wherethe project is being carried; and assume all risks and liabilities related to the executing agency’ssecurity, and the full implementation of the security plan.
UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications tothe plan when necessary. Failure to maintain and implement an appropriate security plan asrequired hereunder shall be deemed a breach of this agreement. The executing agency agrees toundertake all reasonable efforts to ensure that none of the UNDP funds received pursuant to theProject Document are used to provide support to individuals or entities associated with terrorism
and that the recipients of any amounts provided by UNDP hereunder do not appear on the list
maintained by the Security Council Committee established pursuant to resolution 1267 (1999). Thelist can be accessed via http://www.un.org/Docs/sc/conuninees/l267/l267ListEng.htm. Thisprovision must be included in all sub-contracts or sub-agreements entered into under this ProjectDocument.

Date of Assessment
l>7ien will the
asse5sment (f quality be
performed?

Number of diplomats who complete Training evaluations Evaluation report to be
each on-job placements delivered published before 1st
Number of diplomats who consider January 2014
the training to have met their
learning needs
Number of diplomats who use the
online discussion forum facility to
engage with others and discuss key
topics of interest



IL NNEXES

1. Risk Analysis/Risk Log

2. Letter of Agreement between MOFA and UNITAR

3. Terms of Reference: for key project personnel
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II. Letter of Agreement between MOFA and UNITAR
(To he submitted by UNITAR for signature)

NB UNITAR and UNDP exchanged e-mail communications on 7 and 15 January 2013 tothe following effect:

1. UNITAR will engage the Saudi diplomats in the period from now until May 2013.when the one-the-job training placements will be identified.
2. UNITAR agrees to start the project implementation one week or two followingsignature. This will be done in terms of preparing a kit of reading materials to bedistributed to the Saudi diplomats. The distribution of such materials will beaccompanied by an inception meeting between UNITAR’s representative (the projectfocal point in New York) and the diplomats to give an idea about the whole programmeduring 2013.


